Business Strategy for Modeling Agency in
Delhi

1. Market Research & Analysis: Top 5 Modeling Agencies in
Delhi

To grow a modeling agency, analyzing the competitive landscape is essential. Here’s a
breakdown of the top 5 modeling agencies in Delhi, including their business strategies and
market positioning.

Top 5 Modeling Agencies in Delhi (2023 Analysis)

1. Inega Model Management

¢ Overview: One of India's premier agencies, with a strong roster of fashion and
commercial models.

» Focus: High-fashion models, advertising campaigns, runway shows.

« Key Strengths: International collaborations, long-standing partnerships with luxury
brands.

» Weakness: Limited local or smaller brand collaborations.

2. TFM Models

» Overview: Focuses on grooming and promoting new talent alongside managing well-
established models.

« Focus: Fashion shows, e-commerce, and commercial modeling.

« Key Strengths: Strong in model development and grooming.

» Weakness: Relatively lower representation in high-fashion and editorial modeling.

3. Karma Models

» Overview: Known for a robust portfolio in TV commercials and Bollywood
collaborations.

e Focus: Celebrity endorsements, TV commercials, and films.

« Key Strengths: Celebrity representation, strong presence in Bollywood.

e Weakness: Weak in high-end fashion and runway shows.

4. Casting Fox

« Overview: A digital-first agency, offering online casting services across multiple media
platforms.



e Focus: Films, TV shows, OTT platforms, and digital ads.
« Key Strengths: Technology-driven, strong digital presence, and extensive talent pool.
» Weakness: Less focus on fashion modeling and editorial work.

5. Artist

« Overview: A newer entrant focusing on e-commerce modeling and advertising.
« Focus: E-commerce, advertising, digital campaigns.

« Key Strengths: Quick turnaround for casting, specialized in digital shoots.

» Weakness: Limited high-fashion and runway presence.

SWOT Analysis of Delhi’s Modeling Market
Strengths:

« High Demand for Talent: Delhi’s growing film, fashion, and advertising industries
create a consistent need for models.

o Fashion Weeks & Events: Delhi is home to key fashion events like the India Fashion
Week, offering exposure for talent.

« Diverse Market Segments: Demand for models ranges from high-fashion to commercial
and regional advertising, creating multiple revenue streams.

Weaknesses:

» Fragmented Market: Many smaller agencies compete for similar clients, limiting
market control.

« Limited International Presence: Few agencies focus on placing models in international
fashion markets.

Opportunities:

« Growing E-commerce Market: The surge in online shopping platforms has increased
the demand for e-commerce models.

e OTT Platforms: The rise of Indian streaming platforms like Netflix and Prime Video
increases the demand for fresh faces in entertainment.

Threats:

« Freelancers and Digital Platforms: Platforms like Instagram allow models to freelance
without agency contracts, reducing reliance on traditional agencies.

o Price Competition: Smaller agencies or freelance models often undercut prices, putting
downward pressure on agency fees.



2. 10 Unique Growth Ideas Through Collaborations

1. Exclusive E-commerce Partnerships
o Strategy: Collaborate with India’s leading e-commerce platforms (Myntra, Ajio,
Amazon) for exclusive model management for fashion shoots and product
listings. By providing a curated portfolio of models, your agency can be the go-to
for fashion and lifestyle brands.
o Impact: Expands the agency’s portfolio in commercial modeling while increasing
visibility.
2. Bollywood & OTT Tie-ups
o Strategy: Collaborate with OTT platforms like Netflix, Amazon Prime, and
Hotstar for casting needs in their original series. Work with casting directors to
supply fresh talent for web series, films, and commercials.
o Impact: Positions the agency as a key player in entertainment, expanding beyond
fashion modeling into acting.
3. Influencer Model Collaborations
o Strategy: Partner with influencers who have significant followings to promote
models and the agency on platforms like Instagram, TikTok, and YouTube.
Collaborate on campaigns that showcase the model’s portfolios.
o Impact: Enhances digital presence and attracts more aspiring talent to your
agency.
4. Corporate Brand Tie-Ups for Campaigns
o Strategy: Collaborate with corporate brands (FMCG, beauty, fashion) to offer
specialized campaign modeling services. Offer a full service, from
conceptualization to model placement and shoot management.
o Impact: Provides consistent revenue streams and builds long-term relationships
with brands.
5. Collaborations with Top Fashion Designers
o Strategy: Partner with leading fashion designers to provide models for their
exclusive runway shows, promotional events, and lookbooks. Use these
collaborations to elevate the agency’s profile in the high-fashion space.
o Impact: Strengthens the agency’s presence in the fashion industry and attracts
premium clients.
6. Model Management for Fashion Schools
o Strategy: Partner with top fashion institutes like NIFT (National Institute of
Fashion Technology) and Pearl Academy to provide models for student-run
fashion shows, projects, and portfolios. Offer grooming workshops for aspiring
models.
o Impact: Positions the agency as a talent incubator and creates early relationships
with future fashion designers.
7. Collaborative Events with Luxury Brands
o Strategy: Organize or co-host luxury events with brands like Louis Vuitton,
Gucci, and Chanel to showcase both your models and their collections. Integrate
high-profile collaborations for media exposure.
o Impact: Builds credibility and visibility among top-tier brands, positioning the
agency as a premier source of high-end talent.



8. Exclusive Partnerships with Modeling Schools
o Strategy: Collaborate with top modeling schools to provide internships and
hands-on training for aspiring models. Create exclusive deals for the best students
to join your agency upon graduation.
o Impact: This creates a pipeline for fresh talent and helps establish the agency as a
training ground for the next generation of models.
9. Regional Talent Development with Local Brands
o Strategy: Partner with regional brands to create campaigns targeting local
audiences. Scout talent from tier-2 and tier-3 cities, providing them exposure and
opportunities in the larger fashion and entertainment industries.
o Impact: Expands the agency’s talent pool and opens up new markets outside of
metropolitan cities.
10. Fashion-Tech Collaboration with AR/VR Companies
o Strategy: Collaborate with augmented reality (AR) and virtual reality (VR)
companies to offer virtual model fitting and fashion shoots. This technology can
be used by brands to showcase models in different outfits and environments
digitally.
o Impact: Positions the agency as a forward-thinking player in the tech and fashion
space, appealing to tech-savvy brands and designers.

EXPENSION STRATEGY

1. Build Strategic Alliances with Production Houses & Advertising Agencies

Overview:

Delhi is home to many production houses and advertising agencies constantly looking for fresh
talent for TV commercials, digital content, and brand campaigns. Building direct relationships
with these firms can lead to consistent work for your models.

Action Plan:

» Networking Events: Host industry mixers or exclusive events for advertising agencies,
production houses, and casting directors to showcase your models.

« Agency Agreements: Secure exclusive agreements with production houses to be their
primary model supplier for upcoming projects.

« Custom Talent Portfolios: Create customized portfolios and pitch decks for advertising
agencies, highlighting models that fit specific brand identities.

Impact:
This strategy provides a steady stream of work for your talent, making the agency a go-to for
high-profile advertising campaigns, films, and digital series.



2. Develop an In-House Grooming & Development Program

Overview:

Models require continuous development in areas such as body language, fashion sense, acting,
and public speaking. An in-house grooming and training program will add value to the models'
skill sets, making them more marketable and improving retention.

Action Plan:

o Workshops & Seminars: Partner with industry experts, stylists, photographers, and
former models to conduct grooming workshops and masterclasses.

o Certification: Offer a certification program to enhance the credibility of the training and
improve the models’ resumes.

» Grooming Centers: Set up dedicated grooming centers or tie up with existing modeling
schools in Delhi to enhance development.

Impact:
Models who are better trained are more likely to land higher-paying assignments. This also
attracts fresh talent, as they perceive the agency as a stepping stone toward long-term success.

3. Leverage Technology for Virtual Castings & Auditions

Overview:

With technological advancements, virtual auditions and casting calls are gaining popularity.
Implementing an efficient digital system to streamline casting can set the agency apart from
competitors.

Action Plan:

« Virtual Audition Platforms: Develop or partner with platforms that allow talent to
audition remotely through pre-recorded videos or live streaming.

» Al-Powered Talent Matching: Use Al to match clients’ requirements with the most
suitable talent from your database, saving time and increasing precision.

e Client Access: Provide clients with a digital portal where they can view model profiles,
audition tapes, and hire talent instantly.

Impact:
This minimizes logistical costs, allows access to a broader geographic talent pool, and enhances
client satisfaction by offering quick and efficient casting solutions.



4. Collaborate with Fashion Weeks & Large-Scale Fashion Events

Overview:

Delhi is a hub for fashion, with events such as India Fashion Week and Couture Week drawing
attention from major designers and international media. Securing collaborations with these high-
profile events can significantly boost the agency's reputation.

Action Plan:

» Partnerships with Fashion Councils: Partner with FDCI (Fashion Design Council of
India) to supply models for runway shows and promotions.

« Event Sponsorship: Sponsor or co-host major fashion events to increase visibility.

e Exclusive Model Representation: Offer exclusive runway modeling contracts to top
designers, providing them with a curated list of your agency’s top models for their
collections.

Impact:
Fashion events offer high visibility, not just for models but also for the agency. Being associated
with such events raises the profile of your agency in both the national and international markets.

5. Diversify Revenue Streams with Corporate Collaborations

Overview:

Models are needed for more than just fashion shows and advertising. Corporates in sectors like
technology, healthcare, education, and finance often require models for corporate branding,
product demos, and internal communications.

Action Plan:

o Corporate Outreach Program: Develop a B2B sales team specifically for targeting
corporate clients that need models for trade shows, product launches, corporate videos,
and more.

« Content Creation Packages: Offer bundled content creation packages where you
provide models, photographers, and creative directors for internal corporate marketing.

e Corporate Model Ambassadors: Create long-term agreements where your models act
as brand ambassadors for corporate clients at trade fairs, conferences, and product events.

Impact:

This strategy not only creates new revenue streams but also diversifies the range of clients
beyond the fashion industry, ensuring stability even during periods when fashion work may slow
down.



6. Establish Partnerships with E-commerce Platforms

Overview:

With the e-commerce boom in India, models are in high demand for product catalog shoots and
brand advertisements. Collaborating with leading e-commerce platforms provides recurring
assignments and high visibility for models.

Action Plan:

« Exclusive Catalog Model Agreements: Work with platforms like Myntra, Flipkart, and
Ajio to provide models for product catalog photoshoots.

o Influencer Tie-Ups: Offer your models as brand ambassadors for e-commerce brands,
blending modeling with influencer marketing for added exposure.

« E-commerce Content Creation Team: Form a specialized team within the agency to
handle end-to-end e-commerce shoots, from booking models to photography and styling.

Impact:
Recurring work from e-commerce platforms ensures steady revenue and positions the agency as
a key player in commercial modeling,.

7. Focus on Regional Expansion to Tier-2 and Tier-3 Cities

Overview:

Delhi is a key market, but regional cities like Jaipur, Chandigarh, and Lucknow also have rising
demand for models in local advertisements, fashion shows, and entertainment sectors. Expanding
your talent pool to these cities can tap into untapped markets.

Action Plan:

« Regional Talent Scouting: Conduct talent hunts and modeling contests in tier-2 and tier-
3 cities, offering winners contracts and a chance to work with top brands.

« Collaborate with Local Brands: Partner with regional fashion designers, ad agencies,
and TV production houses in these cities.

« Satellite Offices: Open smaller regional offices or collaborate with local modeling
agencies to represent talent in key locations.

Impact:

This creates a new talent pipeline and opens up opportunities in regional markets, diversifying
income streams and increasing the agency’s national footprint.

8. Create Digital Content Collaborations



Overview:

With the rise of platforms like Instagram, YouTube, and TikTok, content creation has become a
major industry. Collaborating with content creators and influencers allows your models to be
featured in viral content, increasing visibility and bookings.

Action Plan:

« Content Creation Hub: Partner with local digital content creators and YouTubers to
feature your models in viral videos, vlogs, and campaigns.

¢ Influencer Model Collaboration: Offer models for collaborations with influencers in
fashion, beauty, and lifestyle to increase brand visibility.

« Branded Content Deals: Work with brands to create branded content featuring your
models for digital ads and social media promotions.

Impact:
This strategy enhances digital presence, engages new audiences, and creates brand awareness for
both the agency and its models.

9. Build an International Placement Program

Overview:

Global exposure is a strong selling point for both models and clients. Establishing international
collaborations with modeling agencies and fashion houses can elevate the agency’s profile and
provide models with global opportunities.

Action Plan:

« Partnerships with Global Agencies: Build alliances with modeling agencies in
international fashion hubs like Paris, Milan, New York, and Dubai.

+ Global Model Exchanges: Create a model exchange program where your models can
work internationally, and international models can work in India for specific assignments.

« International Fashion Shows: Collaborate with international designers and fashion
weeks to provide Delhi-based models opportunities to work abroad.

Impact:

This positions your agency on the global stage and helps attract high-caliber models seeking
international exposure.

10. Introduce Augmented Reality (AR) and Virtual Reality (VR) in Modeling

Overview:
AR and VR technologies are transforming industries, and modeling is no exception. Using these



technologies for virtual fashion shows, digital fittings, and interactive campaigns can set your
agency apart as an innovative leader.

Action Plan:

« Virtual Fashion Shows: Organize virtual fashion shows using AR and VR, where
models can showcase designs in immersive environments.

« Virtual Model Fittings: Collaborate with designers and brands to offer virtual fitting
solutions, reducing travel costs for models and clients alike.

» Interactive Campaigns: Use AR to create interactive brand campaigns, allowing
customers to see models in different outfits or poses on their mobile devices.

Impact:

This sets the agency apart as a tech-forward brand, appealing to international clients and brands
looking for cutting-edge solutions.



